
SEA Partners Strategic Plan: 2015-2018 

 The purpose of this Strategic Plan is to provide guidance going forward from 

the Board of Directors (BOD) to the staff and administration of SEA Partners. This 

plan is comprised of initiatives recommended by a group of SEA Partners staff and 

volunteers that met July 24-27 in Boma, South Sudan. The attendees included 

Donnie Brake (President), Mike Funk (Volunteer), Henry Okumu (African 

Director), Vincent Owino (Boma Project Coordinator), Kennedy (Builder and 

Agriculture Manager) and Robert (Teacher and long time staff member in Boma). 

Adding to the formation of these initiatives were discussions with outside 

counselors and business people in Juba. The BOD approved this plan August 22, 

2015. 

 Following the conflict of 2013, the BOD developed a Re-engagement Plan 

that was implemented in 2014 and completed in July 2015. Now it is appropriate to 

develop a strategic plan that will guide SEA Partners for the next 3-5 years. The 

plan is divided into three components: (a) immediate or less than 1 year, (b) short 

term or 1-2 years and (c) long term or 3-5 years.  The immediate needs are things 

that must be accomplished as soon as possible in order to maximize the time, 

weather/seasons and revenue generation. Some of these items are already in 

progress having been partially funded knowing that without immediate action we 

would lose the time for planting in August 2015.  The 1-2 year projects are those 



initiatives we would like to implement immediately but do not have the funds or 

personnel to accommodate. Finally, the 3-5year items are a “wish list” of 

initiatives we would like to accomplish at some point with the understanding that 

situations on the ground might mitigate and change the long term priorities. Our 

two-fold purpose in developing these strategies is to enable us to become self-

sustaining in Africa and to help build capacity of the local villagers in Boma 

through economic and spiritual growth. With these goals in mind, the following 

detail will provide a list and a brief explanation of each initiative.  

Immediate Needs (Less than 1 year) 

Project Time Amount Purpose 

Bread-Making August 2015 $ 3593.00 

 

Paid $1500 

To generate 

revenue for SEAP 

and to build 

capacity of local 

women. 

Goat Farm 
 

August 2015 $ 300 

 

Paid 

To begin a herd 

that will provide 

meat for staff and 

for sale to the 

community.  

Agriculture I: 

Maze, beans, 

sweet potatoes, 

and cassava 

August 2015 $8625.00 

 

Paid $3000 

To develop food 

crops to feed staff 

and for sale of 

surplus to the 

local market. 

Virtual Training 

Center 

 

**Critically 

important. 

Fall 2015 $ 18,940 

 

Includes: new 

solar panels, 

batteries, and 

To provide 

educational and 

spiritual 

opportunities for 

FLC students, 



converters 

($8000); satellite 

dish, 1 years’ 

service, and 

installation 

($10,940) 

SEAP Staff and 

other local 

villagers. 

Road Repair and 

Construction 

Nov/Dec 2015 $ 2800 Annual need and 

should be added to 

the budget. 

Refrigerator Fall 2015 $3250 To solve the food 

and meat storage 

problem.  

Total  $37,508.00  
 

Secondary Needs for Year 1 

 

Air Strip Upper 

Boma: 

Construction and 

Maintenance  

January 2016 $22,000 To aid in getting 

supplies in and out 

of Upper Boma 

without the need 

to purchase a 

truck. 

School Uniforms January 2016 $7000 For students at 

FLC 

Duka (small shop 

to sell goods to 

the community in 

Upper Boma 

March 2016 $10,000 To develop a 

revenue stream 

that can sell goods 

to the community.  

Natural Fence 

for Staff  

Compound and 

Entire SEAP 

Property 

March 2016 $5000 To eliminate the 

need for continued 

repair of fencing.  

Agriculture II April 2016 $ 15,000 To launch the first 

phase of 

commercial 

agriculture on 25 

acres of land. 

Total  $ 59,000  

Grand Total  $ 96,508  



Short Term Needs (1 to 2 years) 

Project Time Amount Purpose 

 Additional Tukuls Nov/Dec 

2016 

$ 12,000 For new visitors and staff as we 

hope to resume short term 

missions programs. 

Latrine Repair and 

Additions 

December 

2016 

$ 5,000 For the school children at FLC; 

new latrines are needed and the 

old ones need repair. 

Internship Program January 

2017 

$ 10,000 

 

To provide employment for 

prospective teachers for 1 year 

and to build capacity of local 

villagers. 

Complete Final 

Classroom 

January 

2017 

$15,000 To be used as a spare 

classroom and an 

Administrative Office. 

Grinding Mill 

Replacement 

Jan 2017 

 

$ 20,000 

 

 

Our grinding mill was severely 

damaged in the 2013conflict.  

 

To grind the maze to flour for 

selling in the market. Also can 

be used by villagers for a fee. 

Church/Community 

Center 

March 2017 $ 15,000 

 

The church and community 

center is needed to provide a 

centralized meeting space for 

the people in Upper Boma. 

Unimog Truck July 2017 

 

$ 75,000 The only truck that can 

consistently travel up and down 

the Boma mountain. 

Total  $ 152,000  

 

 

 

 



Long Term Needs (3-5 years) 

 

Project Time Amount Purpose 

Unimog Truck January 

2018 

$ 75,000 

 

To be a backup in case of 

problems with other truck. 

Tractor 
 

February 

2018  

$ 25,000 

 

 

To begin new farm in Lower 

Boma (Origin—near the old 

hospital on the road to Upper.)  

Agriculture III January 

2018 

$ 25,000 

 

Begin farming 50-500 acres in 

the rich lower Boma soil in 

order to develop sustaining 

revenue for the entire project 

and to build the capacity of the 

local villagers through a share-

cropping model. 

Medical Clinic March 2018 $ 15,000 

 

 

Partner with a medical 

organization in Lower Boma. 

We build the facility and they 

will send a nurse to Upper 2 

times per week. 

Total  $ 140,000  

 

Description of Immediate Needs (Less than 1 year) 

Bakery/Bread Factory 

 Selling bread was an excellent profit generating project in 2012-2013. We sold all 

the bread we could make each day which covered the cost of supplies, staff’s 

salary and the selling of the product in lower Boma. During the conflict of 2013 we 

lost all of the pans, racks and supplies to make bread, but the oven itself remained 

intact. Therefore, we believed this to be an easy re-start for us in Boma as we have 

a ready-made market with a large contingent of soldiers in the area. Supplies will 



be purchased and shipped by plane to Boma. We intend to raise $3593 and have 

already sent Henry some money from our general fund to initiate the program.  

 All three of our new Kenyan staff know how to make bread and have agreed 

to train two local South Sudanese to make and sell bread. In this way we will be 

building the capacity of these two women who will learn a trade with the potential 

of improving their lives into the coming years.  

 It is our hope that this project will become an immediate source of revenue 

for SEA Partners in Boma. The funds can be used to provide food for the staff and 

reduce the fundraising needs for staff feeding each month. In addition, this project 

will continue developing the economy in Boma through the production and sale of 

goods. 

Agriculture 

 The Agriculture Project has a multi-pronged benefit of supplying food for 

FLC students, supplementing the food for our staff and generating income by 

selling goods in village markets throughout South Sudan.  It is our intent to 

develop this program in three phases: (1) school feeding and local sales, (2) 

specific food sources for sales in Lower Boma and (3) developing a large farm to 

export produce to other areas of South Sudan.  This year we planted 10 acres of 

corn and beans which we are confident will feed the students the remainder of this 

school year. A storage facility is nearing completion to store the dried maze and 



beans for this use. This process must be repeated each year to ensure the 

availability of food for the children; our hope is that the other agriculture programs 

and the sales of bread can fund this going forward. 

 In April 2016, we hope to plant an additional 20 acres of “cash” crops to be 

sold in the local market place. During our research we found the market in Lower 

Boma is functioning, but lacks enough food for the high demand. Therefore, we 

intend to plant, cultivate and harvest 20 acres of cassava, beans, sweet potatoes and 

maze to be sold locally. The proceeds of this can be used to fund the school 

project, purchase additional seeds and to hire casual workers for the next planting 

season. 

 By April 2017 we hope to increase the farming to Lower Boma where we 

can farm 25+ acres in the Origin area. Recently, we were given permission by the 

community and government to open up a farm in that location.  Henry Okumu 

believes this is a very fertile area and is enthusiastic regarding the potential of this 

land for development. While this is a huge undertaking for SEA Partners, our 

consultants in Juba believe it can be both a lucrative revenue generating project for 

us as well as a means to help build an economy in Boma. Initially we will hire and 

pay salaries to local villagers/families to plant, cultivate and harvest the produce. 

During the dry months trucks come regularly to bring supplies to Boma from 

Kopeta and Juba, but return home empty. It was suggested that we hire those 



trucks to take our produce back to these markets. We have contacts that will help 

us find a distributor to sell the produce in these areas thus generating regular 

income for SEAP. 

 In stage two of this process, SEAP would share-crop with these villagers and 

families as we slowly begin to turn over the process to them. They would do the 

work and we would pay them for the produce they grow. We would then ship the 

goods to market and become more of a “middle man” while still generating income 

for the project. The exact details of this transition are still undeveloped, but the 

principle is to slowly change the relationship from employer/employee to 

wholesaler/entrepreneur.  

 The intent is to build the capacity of the local villagers so they learn to 

become entrepreneurs. It will be a long process, but as we explain and show them 

how to make money from selling crops, we hope they will be motivated to farm 

more land. We can continue to be the wholesaler and generate funds/revenue to 

keep the school project going in Boma. 

Virtual Training Center 

 This project is critical for the development and improvement of the 

educational opportunities in Boma and for the spiritual training of our staff 

missionaries and pastors.  It will open up a new world of education for the FLC 

students as they begin to email, surf the web and become aware of opportunities 



outside their local confines. In addition, training sessions for students, pastors, and 

SEAP staff can become commonplace with minimal economic impact. 

Communicating with Boma is currently quite challenging and the completion of 

this project is critical going forward.  

 The staff of SEAP will reap a tremendous benefit from this project as they 

can keep in touch with their families. Much of the turnover in staff we have had 

recently is due to their inability to connect with loved ones at home. Having an 

internet that can deliver skype, email, Facebook and news is critical for the welfare 

of our staff. 

 In order to install the internet, the project needs additional power and 

storage. After further review, Vincent (an electrical engineer) believes we should 

not attempt to reroute power from the solar powered pump for fear that we damage 

the system. The prudent thing to do at this point is to purchase new panels and 

batteries to power the internet with a cost of about $7,000 (this is included in the 

above proposed cost). Once completed, we will have enough power for the internet 

as well as a new refrigerator. While the refrigerator is part of its own budget line 

item, it will not function unless we develop the power infrastructure. 

 The budget ($18,940) includes the first year cost of service. After that the 

approximate cost is $800 per quarter. This is the same company we used in Boma 

prior to the conflict of 2013.  



Conclusion 

 Finally, this strategic plan is designed to further enhance the impact we are 

having in Boma. Our goal is for these initiatives to generate enough revenue to 

ensure the future operation of Faith Learning Center while building the capacity of 

the local population.  We have seen some growth in our Agriculture Program to 

date, but our contacts in Juba believe success on a much greater scale is quite 

feasible with implementation of this long-term plan. In order to achieve this 

success, it is necessary we collaborate with outside organizations, donors, 

consultants and volunteers. We believe this strategic plan will enable us to move 

forward systematically and with precision towards sustainability and development 

of the Boma economy. 

 

 


